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	Monday 12 Nov
	Tuesday 13 Nov
	Wednesday 14 Nov
	Thursday 15 Nov
	Friday 16 Nov

	0800 - 0815
	Welcome by JALLC / SWEDINT
	Retrospective & Feedback
	Retrospective & Feedback
	Retrospective & Feedback
	Retrospective & Feedback

	
0815 - 0910

0910 - 1000

	1.0  Introduction & Administration
· Course Schedule Intro
· Com SWEDINT Welcome
· School Facility Tour/Course photo
· Laptop Distribution 
· Course Survey Intro
	2.1 Introduction to Analysis
Purpose of Analysis / Definition
2.2 Data Collection Methods
From Data  to Wisdom / Theory
	3.1 Syndicate Work 
Course of Action (COA)
3.2 Syndicate Work 
Articulate Lessons Identified 
	
4.1 NATO LL Portal
Overview, Purpose and Function
4.2 Lesson Collection Plan &
      Action Plan
COM Focus Area - D&G
	
5.1 Assessment; Measurement;
      Evaluation of HQ LL Process
 Eliminate deficiencies in LL process
5.2 National Brief LL Experience 

	
	Col J. Ramalho
	Mrs. J. Eaton
	Syndicate Leaders
	CDR F. Paredes/CDR V. Crisp
	 CDR D. Teufel/Mr. S. McRae -CAN

	1000-1020               Break

	
1020 -1100


1105 -
11:45
	1.1   NATO LL Capability
Recap of Theory
BI-SC Directive 80-006
1.2   Knowledge Management
NATO a Learning Organisation
	2.3 Analysis Techniques
Categorizing
5 x Why
Starbust
5 Thinking Hats
2.4 Articulating LIs
	3.3 Syndicate Work
Feedback on Lis
Comment to other syndicate group’s LI
	4.3 LL in Exercises
BI-SC Directive 75-003
4.4 LL in Operations

	5.3 Student Feedback & Diploma
Administration / Course Feedback
Diploma / Outprocessing
Course closure 

	
	CDR V. Crisp / Mr. A. Musgrove
	Mrs. J. Eaton
	Syndicate Leaders
	CDR D. Teufel/Mr. A. Musgrove
	Col J. Ramalho

	1145 -1300              Lunch

	1300 -13:45

13:50 -
14:40
	1.3  LL Work Practitioner
Role & Tasks of LLSO - LLPOC
1.4  ODCR Report

Format and Purpose
	2.5 Syndicate Work
Introduction
Judging Observations 
Review ODCR examples
	3.4 Syndicate Work &
  Homework & Syndicate Wrap Up
Bus Departure to Stockholm
(14:00)
	4.5  Syndicate Work
Apply Analysis Techniques for 
problem solving and prepare a
10 min presentation.
	 
Bus Departure to Airport
(12:30)

Check-Out Hotel till 12:00



	
	CDR V. Crisp/CDR F. Paredes 
	Syndicate Leaders
	Mrs J. Eaton/CDR G. Trouve  
	Syndicate Leaders
	

	1440 - 1500              Break

	
1500 -1700


	
1.5   Scenario “Into the Thin”
Movie about climbing the Himalaya 

1.6   From O to ODCR
Intro to Homework

	2.6 Syndicate Work
Brainstorming
Categorizing
Five x Why Analysis
	
3.6 Site Survey Stockholm
(Departure 20:30)

An insight into a Swedish historical lesson learned.
Tour through the Vasa Museum and downtown Stockholm
	
4.6 Syndicate Presentations
(1600)


	
	

	
	ICEBREAKER BUFFET
(1830) Mess Hall
Hosted by SWEDINT
	
	
	COURSE DINNER 
(1830) Mess Hall 
Hosted by SWEDINT
	
	

	
	CDR G. Trouve/Mrs. J. Eaton 
	Syndicate Leaders
	SWEDINT
	Syndicates / SWEDINT
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