NATO Lessons Learned Staff Officer Course 02-2019

(03 JUN - 07 JUN 19)

Monday 03 Jun Tuesday 04 Jun Wednesday 05 Jun Thursday 06 Jun Friday 07 Jun
gggg : Welcome by JALLC / SWEDINT Retrospective & Feedback Retrospective & Feedback Retrospective & Feedback Retrospective & Feedback
1.0 Introduction & Administration | 2.1 Introduction to Analysis 3.1 Syndicate Work Part 1 4.1LL in Exercises 5.1 Assessment; Measurement;
0815 - ;
0900 o Course Schedule Intro Purpose of Analysis / Definition Feedback on Lis Bi-SC Directive 75-003 CT&ED Evaluation of HQ LL Process
o Course Survey Intro imi iniancias i
o Com SWEDINT Welcome 2.2 Analysis Techniques Comment to other syndicate group’s LI | 4.2 LL in Operations Eliminate deficiencies in LL process
0910 - o School Facility Tour S . ) i 5.2 JWC brief on LL Experience
1000 ° Course photo Tools to help identify lessons Finalize Presentations Example: SOP LL of RSM Afghanistan
o Laptop Distribution
LTC R. Genz Mr F. Vieira Syndicate Leaders Mr A. Eden/LTC R. Genz LTC S. Cular/ Mr. A. Eden
1000-1020 Break
1.1 NATO LL Capability 2.3 Articulating Lls 3.2 Syndicate Work Part 1 4.3 LL Work Practitioner 5.3 Student Feedback & Diploma
1020 -
1055 Ref.: BI-SC Directive 80-006 LL Syndicate Presentations Role & Tasks of LLSO — LLPOC Administration / Course Feedback
and Feedback ; ;
. 4.4 NATO LL Portal Diploma / Outprocessing
1105- | 1.2 NATOLL Process 2.4 Syndicate Work Part 1 Q&A Session . . Course closure
Overview, Purpose and Function
1145 Overview, Purpose and Function Introduction to Syndicate Work Part 1
LTC R. Genz / LtCDR R. Collazos Mr F. Vieira / LtCDR R. Collazos Mr F. Vieira LTC S. Cular / LtCDR R. Collazos LTC R. Genz
1145 -1300 Lunch
ey~ 1.3 Knowledge Management 2.6 Syndicate Work Part 1 3.3 JALLCLL Training Concept 4.5 Syndicate Work Part 2 .
1345 Bus Departure to Airport
NATO as a Learning Organisation Brainstorming (40 min) LL Training for LLPOC’s (12:30)
1350 - . - Lesson Plan (e.g. time, event)
1.4 ODCR Report CREGRIHE - Training Subjects .
1440 - . Bus Departure to Stockholm - Training Method Check-Out Hotel till 12:00
) ive x Why Analysis - g
Format and Purpose (Exercise) Depart at 14:30
Capt P Wahlgren / LTC S. Cular Syndicate Leaders LTC S. Cular Syndicate Leaders
1440 - 1500 Break
1.5 From O to ODCR 2.7 Syndicate Work Part 1 3.4 Site Survey Stockholm 4.6 Syndicate Work Part 2
1500 - Syndicate Group Observation Tasks. c f Action (COA (Return at 20:30)
1700 arisaiofacronl( ) - Syndicate Presentations
1.6 Scenario “Into thin Air” - An insight into a Swedish historical and Feedback
Movie about climbing the Himalaya oSSR LI SR lesson learned. - Q&A Session
(Self-Study) Articulate Lessons Identified Tour throuah the Vasa M d
ICEBREAKER BUFFET our through the Vasa Museum an COURSE DINNER
(1830) Mess Hall with an ODCR report downtown Stockholm (1830) Mess Hall
Hosted by SWEDINT Hosted by SWEDINT
LTC S.Cular Syndicate Leaders SWEDINT Syndicate Leaders / SWEDINT




